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The R&A Women in Golf Charter GOLF

A commitment to a more inclusive culture within golf

We, Ipswich Golf Club call on everyone involved in golf to play their part in developing a culture that values
women's involvement in every aspect of the sport, from participating to pursuing a career.

» Quraim is to increase the number of women and girls playing and working in golf.

» To achieve this goal and to enable women to flourish throughout golf, we recognise the need for a
fundamental shift in culture. There is a clear ethical need for change and the potential economic
benefits of growing the sport through maore women and girls playing are substantial.

» The R&A commits to playing a leading role in this process and to working with affiliates, partners
and the wider golf industry towards achieving this goal.

» In signing this Charter, we Ipswich Golf Club commit to making tangible efforts to develop a
welcoming and inspiring environment for women. We will do more to attract women into golf, to
remain, and to have rewarding careers.

The Charter:
» Is a statement of intent from the golf industry and Ipswich Golf Club, to unite and to focus gender
balance at all levels

»  Commits us all to supporting measures to increase the number of women, girls and families playing
golf

»  Calls for positive action to encourage women to pursue careers in all areas of the sport

» Recognises the need for change that creates an inclusive enviranment within golf and our golf club

Signatories commit to activate this Charter by:
» Developing and implementing an internal strategy for enhancing gender balance at every level
» Establishing senior management responsibility and accountability for gender balance and
inclusion, which is discussed and reviewed at committee/board level with Ipswich Golf Club.

»  Strongly advocating more women and girls playing and warking in golf.
» Working with key stakeholders to develop and embed a more inclusive culture.
» Promoting the Charter and our goal of encouraging more women and girls to play golf and work in

golf,

How we at Ipswich Golf Club plan to achieve this

To utilise our 9-hole facility further including for membership and green fee golfers

To look at reducing the average age of the ladies section, while retaining the ladies we currently have
Strengthening links with local businesses and the local community

To integrate new golfers and build on the social side of the ladies section

To encourage junior girls to progress from our junior coaching into membership

Appoint a designated Charter Champion within the club who can assist with the promotion and
reporting of the charter
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Signed on Behalf of Ipswich Golf Club:

Director of Golf.  £z2ViA) CJU(Z’CD(/[(
DA 244 03 Ro2f

Charter Champion: /(VM MM’ZA:E;_

Date:
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These objectives will be embedded into the club business/operational plan and reviewed on an annual basis, to ensure that this inclusive commitment remains robust.
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Commitment

Current Situation

How this will be achieved

Date/Progress/Targets/Comments

1 To utilise our 9-hole facility
further  including  for
membership and green fee
golfers

We now have a limited 9-hole
membership available for £275
a year.

Currently there are 25 women &
girls who are in this membership
category.

We also have a loyalty card for
our 9-hcle green fee golfers and
there are currently 2000 loyalty
card owners.

The loyalty card entitles you to
the 6" round free when you play
5 times on the 9-hole course.

We are currently underway with a ladies only
coaching course.

40 ladies took part in the most recent coaching
programme.

All those that took part were encouraged to go
out on the course after the coaching session
and also reminded of the 9-hole membership
offer.

We will look to publicise the loyalty card for the
9-hole course further, including a page for this
on the club website and regular communication
on social media.

We would like to increase the
number of women & girls 9-
hole members, from 25 to 35.
To continue to promote the 9-
hole membership offer to
those who go through our
coaching programmes.

To create a page on the club
website with specific
information on the 9-hole
course.

2 | To look at reducing the
average age of the ladies
section, while retaining the
ladies we currently have

The current average age of the
lady members is 60

We are looking to encourage
younger golfers and those going
through coaching to take up
membership

This will be linked into our coaching programme
and encouraging those taking part to continue
on the pathway to membership

We are going to look at introducing a buddy
system so our volunteers can support the
women and girls who are playing on the 9-hcle
course and are new to golf/membership.

To reduce the average age to
56

To utilise England  Golf
resources around
volunteering  and  buddy
setups.

3 | Strengthening links with
local businesses and the
local community

Currently, we do not have any
real membership benefits from
outside of the golf club.

To look in more detail at local businesses we
can create links and partnerships with. For
instance, local restaurants, cafe’s, hair salons
etc.

To raise this at the next
committee meeting and come
up with a wide range of
businesses we can work with.

4 | To integrate new golfers
and build on the social side
of the ladies section

We currently run a few social
events per year, but these tend
to be attended by the same club
members.

To ask the ladies section what events they
would like to see moving forward.

To see social events as a way to mix those from
our coaching programmes with the ladies
section

To raise this at the next
committee meeting.

To speak with the F&B Team
around integrating food &
drink into the social offer.

5 | To encourage junior girls
to progress from our junior
coaching into membership

We currently have 13 junior girls
who are members of the club
and play irregularly.

We have the potential to promote our
membership offers through our coaching
programmes.

We now have a new Pro who is taking the lead
with junior coaching and who has the intention
of linking in with local schools.

18 junior girls within our
membership and to be playing
regularly.

At least 25 girls to be receiving
regular junior coaching at the
club .
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e To speak to the Golf Foundation about school GOLF
links and what setup has potentially worked well
for other clubs.
6 | Appoint a designated | Tocapture and record a baseline of all the | Formally share progress and updates/changes to the | To provide annual measures to help
Charter Champion within | key measures we are committing to within | charter with England Golf moving forward determine the impact of the charter
the club who can assist | the charter including membership data for
with the promotion and | our club to determine the impact of the
reporting of the charter charter
To appoint a charter champion utilising | The club will formally display the charter commitments | The charter Champion to provide
the role description provided. The | internally and externally — noticeboards, website, social | England Golf with an annual report on
champion will be responsible for the | media, membership packs and utilise the England Golf | progress on commitments made
promotion, activation and reporting on the | press release
progress of the charter.




